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WELCOME 

On behalf of our entire staff, I welcome you to the Dorn VA Medical Center!  Dorn VAMC has long been an integral part of resident and student training.  We employ more than 2000 people, treat approximately 4500 inpatients and see 500,000 outpatients per year at our main medical center in Columbia and satellite clinics throughout the state.  Dorn VAMC has over 100 affiliation agreements in associated health disciplines, with more than 60 universities, colleges, and technical schools.   Dorn VAMC has resident positions in Dental, Endocrinology & Metabolism, Family Practice, General Internal Medicine, General Surgery, Geriatric Medicine, Geriatric Psychiatry, Ophthalmology, Optometry, Preventive Medicine, Pulmonology, and Psychiatry.

We hope to contribute substantially to your education and look forward to a mutually beneficial relationship.  The Education Service Line staff members are your liaisons for educational issues.   If you have questions, concerns, comments, or suggestions for improvement, we'd like to hear from you!  As the Associate Chief of Staff for Education, I encourage you to make the most of your time here. Please call me or one of my staff (listed below) if we can be of assistance.
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B. James McCallum, MD
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Vincent Perry
Safety Officer
x6050
Vacant
Infection Control
x4531
Latoria Thompson
EEO Office
x7095
LEARNERS PERCEPTIONS’ SURVEY

Dorn VA Medical Center (VAMC) strives to continuously improve the training experience you receive while rotating at the VAMC.  The nation-wide Learners’ Perception Survey is an on-line survey that asks you to rate various aspects of your current VA clinical training experience. Information from the survey provides feedback for identifying areas of excellence as well as areas needing improvement in areas such as: 

· Clinical Faculty/Preceptors

· Learning Environment

· Working Environment

· Physical Environment

· Personal Experience

· and more...  

The main purpose of the survey is to improve the VA clinical training experience. Your input is very valuable in achieving this goal.

This survey is completely anonymous and all information you provide will be kept confidential.  We understand there may be some concern about the confidentiality of your responses to the on-line Learners’ Perception Survey. Please be assured that: 

· The last four digits of SS# and first three letters of the last name give you a unique ID to access the Learners’ Perception Survey for login purposes only, and are not used to identify trainee responses. 

· The web site is located in a physically secure government computer installation, and only authorized VA analysts and database personnel with appropriate security clearances can access this data. 

· VA facilities do not have access to raw data that can be used to identify respondents or their responses. 

· Only summary results of the survey are shared with VA facilities, VISN leaders, and other VA staff as appropriate. 

You can only take this survey only once during the academic year, so we ask that as you near the end of your time with us, please take 10-15 minutes to complete the survey.  The more information we receive from you, the more able we are to address any areas that need improvement, or to continue and expand areas that are working well. Again, your contribution to this effort is invaluable, and I personally want to thank you for taking a few minutes of your valuable time to complete this survey



The Veterans Health Administration (VHA) constitutes the largest health care system in the United States. There are over 1,300 sites of care organized into 21 Veterans Integrated Service Networks (VISNs).
The Core Values of the Veterans Health Administration are: Integrity, Commitment, Advocacy, Respect, and Excellence (I CARE. These core values are implemented at all sites 

Dorn VAMC:  The Wm. Jennings Bryan Dorn VA Medical Center is a 216-bed facility, encompassing acute medical, surgical, psychiatric, and long-term care. The medical center provides primary, secondary, and some tertiary care. 

Dorn VAMC Outpatient Clinics are located in Anderson, Greenville, Florence, 
Orangeburg, Rock Hill, Spartanburg, and Sumter.

ESSENTIAL INFORMATION

As a part of the VAMC staff, you will be expected to comply with VA policies regarding resident supervision, parking, identification badges, mandatory training, computer access, etc. 

Supervision of Trainees:

· Resident Supervision:  As residents become competent in different areas, they will be permitted to perform duties with a decreasing level of supervision.  Throughout the training program, the program director and VA counterpart will track residents’ progress and their ability to perform individual tasks.  For a complete description of our Resident Supervision Program, refer to Medical Center Memorandum 544-412, which may be obtained by calling the Education Service Line, 803-695-7934.  

· Student Supervision:  All procedures are to be performed under appropriate supervision.  Medical Students may refer to Medical Center Memorandum 544-413 for additional information.

We want your training to be as valuable as possible.  If you have concerns or questions regarding the amount/quality of the supervision that you receive, please contact Tom Wiseman at 695-7934.  All inquiries will be handled in a confidential manner.  

Security Checks:  All trainees are required to comply with the background screening requirements of VHA Directive 0710, Personnel Suitability and Security Program, which requires, at a minimum, that all trainees receive a fingerprint check.  Each student will coordinate with Human Resources to initiate this process prior to appointment.

Identification Badges:  You will be issued a VA ID badge that must be worn at all times while on duty at Dorn VAMC. The badge will be worn at all times with the photo facing outward when on duty and/or reporting for duty on medical center grounds. It will be affixed in a visible manner with the entire badge above waist level.  VA Police Officers will question all employees who are not in possession of their badge.  Loaning or borrowing identification badges is strictly prohibited and may result in disciplinary action.  Name tags will be used to inform patients of “medical student” or “resident” status in accordance with “Lewis Blackman Hospital Patient Safety Act” (Article 27, Section 44-7-3410 et. seq., SC Code of Laws).  
Computer Access Codes:  The Dorn VAMC uses a computerized medical record and scheduling system.  During your first rotation, you will be required to attend a short training on the use of this system.  You must complete the online VHA Mandatory Training for Trainees (which includes VA Information Security Awareness and VHA Privacy Policy training) prior to receiving computer access codes. You will be required to sign an automated “National Rules of Behavior” the first time you sign in to a VA computer and annually thereafter.  Additional information on CPRS and computer access codes can be provided by Information Management Service Line Help Desk at ext. 4357.

Site-Specific Training:  In addition to the general orientation and the training modules in this booklet, you must receive a site-specific safety orientation to the area in which you will be working. Your program coordinator will ensure that you receive this training.  

Cell Phone Usage:  In order to ensure that interference with medical equipment does not occur, cellular phones, two-way radios, and other wireless communication devices shall be restricted in patient care areas with a high density of medical equipment.  These areas include but are not limited to: Urgent Care (excluding VA Police Office), CCU, MICU, SICU, OR, Pre/Post Recovery areas, Cath Lab, Hemodialysis, PCU (Telemetry Care Area), GI, Radiology Procedure Area, Clinical Laboratory, and Nuclear Medicine.  Cellular phones and two-way radios shall be turned off in these areas. See Medical Center Memorandum 544-1030 for more information.
VHA GEMS (Green Environmental Management Systems):  GEMS is a formal system for the management of environmental issues within Dorn VAMC. The goal of GEMS is to achieve continual improvement in environmental protection.  All staff, volunteers, and trainees should be aware that Dorn VAMC actively promotes a healthy environment including use of recycled products, recycling of waste products, and conservation of energy.  Additional information can be obtained from the Dorn VAMC GEMS Coordinator, Jeffrey K. Brown  803-776-4000 x 6047.

Smoking Regulations:  The Dorn VAMC is a smoke-free facility.  Signs are posted outside the medical center indicating designated smoking areas.  Smoking is prohibited near (or at) the entrances to health care buildings.

Telephones:    Use of official telephones should be restricted to official business except in case of emergency.  Long distance calls require the use of a pin number, which is obtained through your service line director’s office.  All personal calls should be placed at public pay telephones available on each unit.  The facility switchboard telephone number is 776-4000.  For improved and faster service, it is important for you to know the extension that you wish to call.  The station telephone book is readily available on the Dorn VAMC website.  Emergency numbers are located on the back cover of this booklet.
Hospital Page System: 

   For 3 digit pagers:

1.
Dial "30."  The system responds with the recorded direction, "Please enter user number."

2.
Enter the pager number at this time.

3.
For digital pagers, the next prompt is, "Please enter message followed by the pound sign."  Enter the telephone extension number at this time, followed by the # sign.

    
For voice pagers, the next prompt is, "Please begin speaking."  State your message at this time.

4.  A beep and the recorded voice will inform you that your page has been accepted.

   For 7 digit pagers:

1.   Dial 9 for an outside line and follow voice prompts.

2.   Enter the extension number to be called back.

Meals:  Meals, snacks, burgers and pizza may be purchased in the food court from 7:00 am – 2:00 pm Monday through Friday.  Hot and cold snacks, as well as soft drinks, are available twenty-four hours per day from vending machines located adjacent to the food court and retail store, at the entrance to Bldg 100A, and in Bldg 106.  The vending areas have a microwave oven for your convenience, and refrigerators are available for sack lunches on every nursing unit. 

Retail Store:  A small retail store is located on the first floor.  Hours of operation are 7:30 a.m. - 4:00 p.m., Monday through Friday.  The retail store is open to the public.  Cash, checks, or Visa cards are accepted for purchase.  No sales tax is charged on items purchased.

Library:  The library is located on the second floor of Building 103.  Students may use the library and check out library materials.  (The Library reserves the right to withdraw check out privileges from individuals and programs, if necessary.)  Students will observe library rules of noise control, no food and drink, etc., and will adhere to due dates of checked out materials.  The librarian will guide students to texts and journals, catalogs, etc., but cannot perform extended reference work for them.  The copier in the library is for use in copying library materials only.

Public Transportation:  A public bus services the hospital.  Specific schedule information is available at the Information Desk in the main lobby.

Anonymous Reporting for Patient Incidents and Medication Errors

                                                                           




SECURE ENVIRONMENT 

Dorn VAMC is committed to providing a safe, secure, and therapeutic environment at its main facility and off-facility program sites for all patients, staff and visitors.  The secure environment program is designed to support patient safety and effective care by providing reliable information that allows facility management and staff to make better security decisions and to evaluate key issues and opportunities for improvement of security performance.       

The Environment of Care Sub-council monitors training and competence of staff and assesses conditions of physical plant, grounds, and equipment through building inspections, environmental rounds, security inspections and various performance improvement initiatives:  

· Uniformed, visible VA Police presence in the facility leads to a reduction in security incidents and to a feeling of greater security by patients, staff and visitors.

· Ongoing assessments of risks and ongoing programs of patrolling to identify risks and problems permit timely responses to developing incidents and are key in reducing crime , injury and security incidents.

· Documentation and analysis of events and incidents identify common causes, trends, and patterns that predict and prevent crime, injury and other incidents.

· Training of the Dorn VAMC Police and facility staff is critical to their performance.  Staff are trained to recognize and to immediately report potential and actual security incidents.  Staff in security sensitive areas are trained about protective measures designed for those areas and their responsibilities to assist in protection of patients, staff, visitors, and property.

· Policies and procedures are in place to guide the VA Police Officers and staff in their roles and responsibilities for responding to a variety of emergencies and security incidents.  

· There are protocols and education programs that address a safe, secure, and therapeutic environment.      

· The security program establishes processes to reduce the occurrence, the probability, and the effects of person to person violence.  

VA POLICE:

VA Police is the primary law enforcement agency at this facility.  This facility and all personnel hereon are subject to city, state, and federal, laws and regulations.  VA Police will secure all public areas at previously published times.  VA Police will also apply appropriate crime prevention techniques throughout the medical center and will ensure that administrative areas have been secured.  Each service line/service/section will secure its area at the end of its normal workday or whenever there are no employees present.

VA Police responsibilities do not include duties which divert from law enforcement and security, i.e., locking and unlocking doors (unless in an emergency situation or direct patient care is affected), delivering packages, supplies or mail, or securing wheelchairs.  However, the police officer will provide assistance under circumstances where good judgment would warrant such action.

EMPLOYEE PARKING:

Parking at the VAMC is limited and specific areas have been designated for employee use.  (NOTE:  Parking in an unauthorized parking space may result in a parking ticket and fine.) When you arrive for your first rotation at the VAMC, you will be given the necessary paperwork to request a decal for your vehicle(s). When an employee or trainee terminates his/her employment with the medical center, the parking decal must be removed from the vehicle(s) before final clearance from this station is completed.  Parking areas for employees and visitors are normally located a short distance from the main buildings. These areas, as well as walkways to and from these areas, are well lighted; however, there are some temporary areas, which are quite distant and unlighted.  In any event, there always exists a possibility of attack unless proper precautions are taken. Anyone departing the main buildings after dark is encouraged to contact the VA Police for an escort.  Escorts will be provided, and transportation may also be provided when an employee has parked a long distance from the main buildings. Additional information can be provided by VA Police at ext. 6804.

VIOLENCE PREVENTION AWARENESS
Many of us who work in health care have personal experiences of violence in the work place.  How many of you have had personal experiences?  How many have friends who were attached or threatened?  This is not a rare event.  This affects all of us.  Because you work in a health care facility, you may be at increased risk of becoming a victim of violence.  More assaults occur today in health care and social service settings than in any other!  Don't panic!  There are things that you can do to minimize your risk of becoming a victim.  And with early management, many potentially violent situations can be defused!

Potential for Violence
The key steps in minimizing the potential for violence are:  prevention, early intervention; and getting assistance.  The first step in preventing violence is to recognize it.  Some types of violence are easy to identify – like a fist fight that causes physical injury. Other types of violence are less obvious – like subtle threats that cause fear and uncertainty.  A VIOLENT PERSON is one who acts or has acted in such a way as to produce harm or destruction.

Every person, given the right set of circumstances, has the potential for violence.
Violence Assessment
Now that you know what violence is, you need to assess for potential violence by using a 3-step assessment process:

1. Self-assessment:   Stop and take a few minutes to see yourself as others do. Ask yourself:

· What is my tone of voice conveying?  

· What is my posture saying?  .

· Am I wearing anything that could be used as a weapon (or used to hurt me or someone else)?

· Am I feeling personally attacked?  


2.   Assessing for warning signs:  Assess the person that is speaking to you.  Are they:
· Pacing
· Appearing grim and defiant
· Slamming doors
· Advancing and retreating from staff
· Pushing furniture

· Clenching their fists

· Talking in a raised voice

· Challenging staff

· Claiming mistreatment

· Acting suspicious

· Exhibiting bizarre thoughts or behavior

If you see any of these signs, be alert.  These are warning signs of increasing anxiety.  Something will need to be done to defuse the situation.

3.  Environmental assessment:  Environmental factors contribute to frustrations, which result in violence.  Take a look at yours.  Do you see:

· Confusion/Noise

· An audience

· Potential weapons

· Overcrowding

· Understaffed areas

By doing what you can to minimize these factors, you also reduce the chances of violent episodes.

Minimizing Exposure
Here are some steps that you can take to minimize your risk of exposure to violent episodes.

Non-verbal interventions are often quite successful in dealing with irate persons.

· Use active listening

· Establish trust

· Give non-verbal responses

· Use reflective listening

· Don't be confrontational or challenging

· Avoid power struggles

· Convey calmness

· Project empathy

· Respect their personal space

· Convey a willingness to help

· Convey that you are in control

· Demonstrate supportive body language

Understanding the person's motivation behind the behavior can help in assessing the potential for violence.  Some motivations are:

· Fear

· Anger

· Frustration

· Manipulation

· Intimidation

· Pain and/or illness

In the medical center setting, we do many things that may cause people to react with fear, anger, or frustration.  Pay attention to these critical areas:

*   Lack of privacy



*    Loss of autonomy

*   Loss of control




*    Fear of pain

*   Loss of dignity




*    Frustration with the system

*   Loss of identity

Responding to Violent Behavior 
If you find yourself in a situation where violence is possible, what should you do?

· First – stay calm.  By assessing the situation, you are well prepared.

· Now think – Do you know where your exits are?  Where your team is?

· Alert fellow staff members – You may need to alert your fellow staff members that the potential for a violent episode exists.

· Perhaps you have already decided on a code word that indicates trouble; or you could have a red sticker on your telephone with extension 6555 for dialing a behavioral emergency.

· You and your colleagues can discuss what signaling system would work best in your area.  Decide on one BEFORE you need it.

In a behavioral emergency, call a Code 10 by dialing extension 6555. Sometimes, just the

presence of our VA Police alone will defuse a situation.  If not, they will be there to help if the situation gets worse.  Give your name and the location of the incident, and be sure to tell them what is happening.

Remember Prevention is the key!
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REMINDER – As a trainee in a Veterans Affairs (VA) facility, paid or unpaid, you are required to fulfill Federal requirements for training. Consisting of the 14 subject area modules below, this course was designed to meet your informational needs and allow you to function safely and effectively in your trainee role. The course also provides links to source documents and policies that may be useful to you in specific circumstances. To be most effective, the course should be completed prior to the start of your VA rotation.  This course, VHA Mandatory Training for Trainees, is the mandatory training you should have completed as part of your student processing checklist prior to starting your clinical rotation at Dorn VAMC.  You are reminded that you are responsible for the content of this training covering the 14 subject areas below:
1. Mission of VA/Patient Population/Customer Service/Constitution

2. Trainee Supervision 

3. Information Security 

4. Privacy 
5. Safety/Occupational Health/Fire and Other Emergencies 

6. Patient Safety 

7. Government Ethics 

8. Documentation of Health Records 

9. Violence in the Workplace and Handling Disruptive Behavior 

10. Federal Equal Employment Opportunity (EEO) Laws/Workplace Harassment/No Fear Act 

11. Reporting Abuse and Neglect 

12. Torts Claims Protection 

13. Patient Rights 

14. VHA Career Opportunities


Codes you may need to initiate:

*CODE 5:  In case of MEDICAL EMERGECNY:  Dial 6555   
Tell Operator "Code 5"    

State location and room number.  Operator pages code team.

In case of a pediatric code, please state, "Pediatric Code" so the operator can alert the code team to bring the pediatric ambu bags.

*CODE 10:  In case of DISRUPTIVE/VIOLENT BEHAVIOR:  Dial 6555   
Tell Operator “Code 10”  State location and room number.  Operator announces “Code 10” and notifies police and special team to take control of the situation.

*CODE RED:  In case of FIRE:  Dial 6555 and activate the pull box located at each exit.

State location     Operator announces “Code Red” on the intercom.

Information about the location of fires and/or fire drills is communicated via a series of bells and flashing strobe lights.  Additional information as well as evacuation routes are found on the Fire Alarm Information Chart on every unit.  Impromptu unit fire drills are held at intervals.
Other Codes you need to be aware of:

CODE ADAM:  In case of LOST CHILD:  Dial 6555 
Tell operator, "Code ADAM"
State location and send a representative from each floor to the Security Office in the basement for assignment to a search area.

CODE BLACK:  In case of LOST PATIENT:  Dial 6555 
Tell operator, "Code BLACK"
State location and send a representative from each floor to the Security Office in the basement for assignment to a search area.

CODE GREY:  In case of a SEVERE WEATHER or TORNADO WARNING, the telephone operator will announce “Code Grey” over the hospital emergency communication system.  All personnel should be moved away from windows and all other glassed-in areas.  Please refer to Medical Center Memorandum 544-841 "CODE GREY” - SEVERE WEATHER AND TORNADO WARNING for appropriate procedures.


CODE WHITE:  Rapid response TEAM

CODE SILVER:  Active Threat/Shooter   

CODE D:  In the event of a disaster, the operator announces “Code D – Internal” or Code D – External on the intercom. You should receive information on appropriate responses during your service orientation.

Internal: An emergency condition on the campus that endangers the well-being and safety of patients, visitors, staff, property, or records. Generally involves five or fewer victims.   Code D and the location will be announced on the overhead paging system. 

 

External:  An emergency condition occurring off campus that endangers the well being and safety of patients, visitors, employees, property, records and/or that of the community to the extent that partial full participation of the staff may be required.  Involves more than five victims.  Code D will be announced on the overhead paging system.
In case of OTHER SECURITY CONCERNS contact the VA Police:


For emergencies:  Dial (803-695) 7911         
For non-emergencies: Dial  (803-695) 6804

	EMERGENCY NUMBERS
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Dial 7964 


You will receive 3 options:


1 – to report a medication error


2 – to report any other type of incident


3 – to report a rumor you heard





1.  Patient Name & Last 4 SSN #


2.  Summary of what happened


3.  Patients Diagnoses


4.  Location of incident


5.  Time & date of incident


*6. For Med. Errors


      -Drug name


      -Type of Error


7.  Describe the outcome 


8.  List steps taken or treatment required


9.  Was the incident preventable?  If yes, How?


10. Was a medical practitioner notified? 





�





For questions contact:





 Billie Thompson, RN


Patient Safety Officer 


Ext. 6022/pgr 722
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